NOTES FROM ORGANIZATIONAL MANAGEMENT SUBCOMMITTEE
TASK FORCE STATUS REPORTS: 11-9-2012
Awards – Becky Burk( MD DOT) - Chair
The Awards task force has the following update:




We had15 applications for the team performance excellence awards. This is up from 7
last year.
We also had 12 applications for the Francois award which is up from 4 last year.
Also, we have 14 judges where as last year we only had 7.

Applications were judged in September and the applicants were notified in October. The Team
Performance Excellence winner is Indiana DOT for their DamageWise Program. The Francois
award went to Texas DOT for their Crash Reporting and Analysis for Safer Highways (CRASH)
program. These two teams were honored at the AASHTO Conference in Pittsburgh in
November.
Risk Management – Daniel d’Angelo (NYDOT)- Chair
AA SHTO Annual Meeting; Nov 19, 2012; 9:30-11:30 am: CEO Round-Table Session
Session Title: Risk Management in the MAP-21 Era—A New Paradigm for Leaders
This session will provide agency leaders with an overview of the emerging field of agency risk
management and how they can use it to improve decision-making and increase credibility with
stakeholders.
This session will explain the risk management emphasis in MAP-21 and illustrate how this
emerging management practice has been used to improve decision making in some U.S.
transportation agencies. It also will offer an overview of a mature agency risk management
program, that of VicRoads. Australian transportation agencies use risk management as a key
decision-making framework that complements their other key disciplines of performance
management and asset management. Their programs have been in place for more than a decade
and provide insightful lessons on the development and benefits of agency-wide risk
management.
Several executive-focused risk management materials will be available to the CEOs and
attendees. The FHWA International Programs office has developed a brochure on agency risk
management for the CEOs, as well as a bookmark. The promotional bookmark serves as a simple
reminder of the benefits of risk management. The scan program also has available the executive
summary of the international risk management scan report.
In addition, the FHWA Office of Asset Management has produced three summaries on how risk
management can be applied to asset management. These brief reports were developed so that an

executive could read them on a lunch hour or brief flight. They anticipated the need to develop
risk-based asset management plans.
Discussion Leader: Bernie Arseneau, Acting Commissioner, Minnesota DOT
Speakers: Bernie Arseneau, Acting Commissioner, Minnesota DOT;
Butch Wlaschin, FHWA;
Phil Symons, Director, Risk Management, VicRoads;
Paula Hammond, Secretary, Washington State DOT;
Joan McDonald, Commissioner, New York State DOT
Note NCHP funding
The NCHRP 08-36 Panel (Research for the AASHTO Standing Committee on Planning) met on
May 30 – June 1 to review current research Tasks and allocate new funding. One project
approved was: Successful Implementation of Enterprise Risk Management in State
Transportation Agencies

Organizational Structures- Larry Ferguson (FLDOT), Chair
My Task Force is working to complete NCHRP 20-24(53b) “21st Century Leadership and
Management Techniques for State DOTs”.
This project is the second phase of the original study done in 2009. While scheduling difficulties
for new CEOs caused us to have to cancel the planned second class offering, we were able to
conduct one class in Kansas City, MO. In addition, we were able to complete the defined
research, conduct follow-up evaluation with past participants and update the curriculum.
The consultant for the project, Oasis Consulting, is completing the final draft of the report and
we expect the report to be ready for delivery in November of this year.
Additionally, I am working with Andy Lemer in planning the CEO Leadership Forum for 2013.
The kickoff meeting for the Forum was held on June 20, 2012 by teleconference and planning is
moving forward on schedule. Session speakers will be confirmed by the end of September; a
brochure will be ready for distribution at the AASHTO Annual Meeting; Invitations will be sent
out the week of December 3rd; Draft White Papers are due January 4, 2013 and will be reviewed
by the Panel the week of January 14; White Papers will be finalized by March 11; Agendas and
Forum information materials will go to participants the week of March 25th; and the Forum will
be held on the University of Minnesota Campus in Minneapolis April 7 – 9,2013.
In addition, we have completed work on NCHRP 20-24-(83) titled: Alternative DOT
organizational models for delivering services available as a pdf at :
http://onlinepubs.trb.org/onlinepubs/nchrp/docs/NCHRP20-24(83)_FR.pdf

Skill Development And Competencies Jay Styles (VDOT)-Chair
It’s been difficult to get states to focus on the issue of professional competencies for performance
management, but interest will likely renew with the passage of MAP-21. FHWA has been
working on identifying competencies for their staff. A presentation was developed last fall
(2011NTTD_PerformanceMgmt_Submitted) and those competencies have been further refined –
a current version is in the pdf attachment Performance Management Competency Model. Many
of the competencies needed at the FHWA would be similar, if not the same, at the state DOTs. I
would recommend that AASHTO continue to partner with FHWA and consider adapting/
adopting the work they have done as a “competency guide” for state DOTs.

